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BYGGOPP

Training office
for Building and Construction

Future collaborations in the best interest of the
construction industry



BYGGOPP is a national chain of training offices BYGGOPP@
(10 in total) affiliated with the EBA. TR AT

It is Norway'’s largest such chain for the construction

iIndustry, and it is owned by the member companies.

Approximately 2300 apprentices.

Byggopp Halogaland is, in addition, a member of Byggmesterforbundet
and collaborates with a number of associations within the industry,

as well as the BNL. A majority of our members are also members of the
Confederation of Norwegian Enterprise (NHO). The board consists of
representatives from the construction trades.
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BYGGOPP Halogaland (North of
Norway):
The construction industry’s training office_ Bw;sopp@

« 250 apprentices and 130 membership companies

from this area %

« Offices in Tromsg and Bodg
e Svalbard

- Our workplace is wherever apprentices are located
throughout the region
e Troms and
Finnmark

 Excellent collaborations with schools and county
e Nordland

councils.

- One common goal: making vocational programmes a
natural and attractive choice.
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A few words about us

BYGGOPP

Jpphmrign oot b Do apAdepywnirdt

Jorn Ridderseth, CEO
Background: Master Mason, teacher in the construction
trades and engineer

Borge Ivan Lorentzen, training consultant
Responsible for follow-up of apprentices
Background: Construction worker

Asbjorn Holthe, Office administrator
Background: carpenter@ @ @, 16 years as training
consultant at BYGGOPP Halogaland

Jonas Andreassen, training consultant
Responsible for follow-up of apprentices
Background: Construction worker

Raymond Brattsti, training consultant
Responsible for follow-up of apprentices
Background: Plumber (residential and industrial)

Glenn André Walle, training consultant in Bode.
Responsible for follow-up of apprentices in the Bodo
region.

Background: The concrete trade and steel fixing

Ann-Helen Qveras, Office administrator
Background: Office and administration from the airline

industry
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Byggebransjens
ppplaringskontor
for Nord-Norge

~ Ditt naturlige
ferstevalg
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Our fields:

* Building and construction
e The concrete trade

e Plumbing

* Masonry

* Painting

 Ventilation and sheet metal working
* Roofing

* Road Maker (asphalt)

* Landscape contracting

* Building operations

* Glazing

» Cabinetmaking/carpenter
* Rock ground worker
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The responsibilities for BY GGOPP

BYGGOPP writes contracts with the apprentices in the training companies

We make accommodations for apprentices who require additional teaching in
theoretical subjects

Marketing the construction industry to schools, young people and parents
Collaborating with organisations and associations in the industry
Meetings with the other BY GGOPP offices and other training offices

Assisting with communications with the county council, the Educational and
Psychological Counselling Service (PPT), and the follow-up service in special
circumstances

We follow up the apprentices and receive feedback on the work they do
We make sure that the training companies fulfils their duties

We make sure that the apprentices fulfil their duties

Instructor courses, courses in exam preparation and events related to give out trade

certificates and certificates

If necessary we transfer apprentices to new training companies
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Our E-learning courses ___BYGEOP

Dokumentert Brarewern ved ullpeslse av varme
sikkerhelsoppl=ring: Handholdt arbeider <,
verkloy og bygningssager co
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BYGGOPPé

A great need for skilled workers in Norway — semstemm

Norway needs 8500 new workers 4NHO
each year :

AS Norge needs people who can
build this country!

1500-2000 engineers in building
and construction

In year 2030 we will need
30 000 employees for this industry




Schools:

e Saltstraumen
e Saltvern
«Bankgata

e Lopsmarka

e Rennvika



Participation in the Norwegian Championships BYGGOPP{

Sppharign oo b Do apAdepywrirdt

3rd place in Building and construction and the concrete trade, Bergen 2016
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The vision of BYGGOPP Halogaland &

BYGGOPP

Opobariepeaeone b Ry w/rappoetr

BYGGOPP Halogaland is to be a leader in vocational training and be
perceived as a natural first choice in the industry.

Furthermore:

Byggopp will have qualified, well-informed and motivated employees
Byggopp will appear unified in the media

Byggopp will work for good conditions and relevant content in the
vocational programmes

Byggopp will work for a secure and friendly work environment
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Construction site banners for marketing purposes
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Construction site banners for N

) GGOPP{;&
marketing purposes
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FOLGOPP (Follow-up)
- Our most important it-tool
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OUR TRACK-KEEPING SYSTEM
(FOLGOPP)

1.FOLGOPP updates continually
2.FOLGOPP is a tool for documenting and ensuring correct training
3.The apprentice uses FBLGOPP to measure themselves in relation to the aims of their

training.

This is done either online or using an APP on the apprentice’s phone




BYGGOPP
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Planning and
documentation

¥ Dokurentert og sertifisert opalering

Her kermemer punkter fo- dokumemert o sertif 24r opgl&ring

v Planlegg g og dokumentasjon

Hew kan dese lime wampetansamdl tor planlegg g o cokementas)

= Plancgging np dekumentasjon
Sunrc truke tegninger og orocidsbesicive sor
Lunee nenytte fremcriftsplan
‘unne lage materialliste
AUnNE [age yardeys- of Jsyrslisse
funne sette ut g kontrolless mal og heyder

enine tibaeake digitale lasainger som eksempeivis 8¢, YD, Srrartdor, Bygpforss og lignende

* Leerlirgens urvik ng




BYGGOPP

Health, Safety and g
Environment (HSE

+ Felge geldene regehvark for nosemil @ cg sikiertot

¢+ Artelde hennald Ul gleldende regatvirk for heise. m je og sldeerhet.
+ Felge g eldendc regadvat tor aoad i heyden.

v« Gaereoe lor gdderde cege werk o av's Ishindlering,

v Iitace kiddesanter ag og hediere avlal emer geldence regriverk

+ Arbeide bl med ergonamicke guire op

v HMS
Comas bnnaeaaaeand | WSplan og Badafreac konlaemetiriapeaeren
AF MOTLITLCR Sruber perso il varreLtenyr
Hobde egen arbe dsplass nyddig oz cvessktin for & ivareta rodvend 2 xik<erhet
Canne ya farlige situasjorer og ufore =n sikaer obk anakse 15140
Deltat pé verrerunder
Corukap Ul byged awsens sobhartodek
Conz targeo xesens avly splon o Ltfere Rivesomenrg avava
Jreve yowet pb en<ikber madte, slik at ulybker unrgds
Jreve yoet Ak 2t skeder pd det yire miga unngds

Aruke rodverd g8 nja aamidler, dikar krappen unnade balasrninpsckader

~ Dokumentert og sertifizert onplaenng




BYGGOPP
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The apprentice’s development

v La2rirgens uvicling

~ & Lzrlingens utvikling
o Frammete cg overholdelse av arbeldstiden
@ Interesse for faget (motivas on)
4> Samarbeid og kommunikas on
& Praktiske ferdighetar
o Innsats
o> Initiativ
o Fagig utvikling
& Produktivitet
& Selvstendighet
> Crder og ryddighet

@ Farirg avloggicokumerrasjon




BYGGOPP

Apz e drguanrrmun M P gz g Aeggroinid

The six months review

Review of the apprentice’s log
e-cedback and evaluation by the instructor
e Self-evaluation by the apprentice

Communication and body language

Main focus on professional development

The first meeting can uncover...

The apprentice must learn the importance of building trust
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BYGGOPP {

Jophmrigr otk o0 ey e

\'}. . "l,’
& L
° -
e =

<
L\ &
¥y L “"

Thank you for your attention!
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